
CONFERENCE SCHEDULE 
At-A-Glance

CELEBRATIONS
The Schools to Watch and Educator of the Year Awards 
Celebrations are FREE to attend! 

You are welcome to invite your superintendent, school 
board members, students, families, and friends to watch 
the celebrations! They do not need to register for the 
conference. Links will be available on our website soon.

Week 1
TUESDAY, APRIL 20
1:00 pm - 2:00 pm Doug Reeves

2:30 pm - 3:30 pm Spotlight School Session

4:00 pm - 5:00 pm Doug Reeves (video replay)

WEDNESDAY, APRIL 21
Schools to Watch Celebrations

2:30 pm - 3:30 pm  Inland Empire/San Diego/El Centro

4:00 pm - 5:00 pm Central/Coastal/Northern California

5:30 pm - 6:30 pm Los Angeles/Orange County

 THURSDAY, APRIL 22
2:50 pm - 3:15 pm  Meet the Schools Sessions 

3:25 pm - 3:50 pm  Meet the Schools Sessions

4:00 pm - 5:00 pm  Spotlight School Session

 

SATURDAY, APRIL 24
9:30 am - 10:00 am  Meet the Schools Sessions 

10:15 am - 10:45 am  Meet the Schools Sessions 

11:00 am - 12:00 pm  Spotlight School Session  

Week 2
 TUESDAY, APRIL 27
2:50 pm - 3:15 pm  Meet the Schools Sessions 

3:25 pm - 3:50 pm  Meet the Schools Sessions

4:00 pm - 5:00 pm  Spotlight School Session

 WEDNESDAY, APRIL 28
4:00 pm - 5:00 pm Dorina Sackman-Ebuwa

5:30 pm - 7:00 pm Educator of the Year Celebration

THURSDAY, APRIL 29 
3:00 pm - 3:50 pm  Dorina Sackman-Ebuwa

4:00 pm - 5:00 pm Anthony Muhammad

The conference is designed with your busy day in mind.  
When possible, the events are scheduled outside of school hours.

Videos of the events and sessions will be available for registered attendees.
See session descriptions on the following pages, or visit our website, www.leagueofschools.org/e3info

Access to the session page is available to registered conference participants only. You can register at www.leagueofschools.org/e3

http://www.leagueofschools.org/e3info
http://www.leagueofschools.org/e3


EMBRACING EQUITY & EXCELLENCE VIRTUAL CONFERENCE

Equity and Excellence NOW
Dr. Douglas Reeves

In this interactive 
professional learning 
experience, Dr. Douglas 
Reeves, author of Achieving 
Equity and Excellence (2020, 
Solution Tree Press), will 
share practical, evidence-
based ways in which 

educators can promote academic excellence with an equity 
lens. Hear compelling new evidence on how schools can 
make a profound difference in the lives of students in 
poverty, including how to allocate resources and time to 
help all students achieve their potential.

1:00 pm - 2:00 pm

T U E S DAY,  A P R I L  20KEYNOTE SESSION

SPOTLIGHT SESSIONT U E S D AY,  A P R I L  20

Engaging PLCs through Shared Instructional Practices 
Teresa Barber, Savannah Wetzel, Clark Intermediate

In this session, we will talk about the transfer of learning that happens when 
instructional practices are shared across all disciplines in thriving professional learning 
communities. The excitement that builds within Clark’s teaching staff supercharges the learning 
environment for all students.

2:30 pm - 3:30 pm

4:00 pm - 5:00 pm

VIDEO REPLAY: Equity and Excellence NOW
Dr. Douglas Reeves

Due to the early time of Dr. Reeves’ session, we will be 
replaying the recording.

Get access to all the conference information and links at your fingertips.
Enable notifications and you will receive reminders of all the events, including session start times.

D O W N LOA D  I T  TO DAY  !GET THE APP

https://apps.apple.com/us/app/california-league-of-schools/id1561567449
https://play.google.com/store/apps/details?id=com.app_cals.layout


EMBRACING EQUITY & EXCELLENCE VIRTUAL CONFERENCE

MEET THE SCHOOLS T H U R S DAY,  A P R I L  22

2:50 pm - 3:15 pm 3:25 pm - 3:50 pm

Dedicated to ALL Students’ Success: Removing Barriers to 
Learning 
Susan Denton, Michael Whipple Michael Strahan, Sara 
Hollingsead, Standard Middle School

Learn how Standard Middle School created effective and 
responsive systems to support ALL students. Explore 
Multiple Tiers of Student Support for both academics and 
behavior, social-emotional systems of support, as well as a 
variety of enrichment and elective opportunities.

Why Wait? Preparing Middle School Students for College 
and Career Readiness 
Darryl Browning, Erin Hanohano-Lira, Matthew Donahue, 
Laurie Dayhoff, Mary R. Stauffer Middle School

Discover how Stauffer Middle School has successfully 
implemented career pathways (Engineering and Robotics, 
Film and Television, Culinary Arts, and Computer Animation) 
and college readiness (AVID) programs; explore how 
articulation with our destination high school and the district 
office makes these opportunities possible; and see how 
all students can access these programs through targeted, 
creative scheduling and student choice windows during 
distance learning.

What We’ve Learned from Distance Learning: Keeping 
Teaching Equitable and Accessible During the Pandemic 
LisaMarie Slater, Joshua Shapiro Ed.D., Kaitlyn Vargas, 
Laurel Graves, Granite Ridge Intermediate

See the path we took to provide the best educational 
opportunities we could to 1200+ students at Granite Ridge 
Intermediate when we made the sudden switch to distance 
learning. You will hear about our challenges, pitfalls and 
triumphs as we grappled with the logistics of locating and 
distributing computers to students in need, identifying and 
providing the necessary teacher technology training, and 
created and implemented full distance and simultaneous 
learning models.

Developing a Strong HEART to Support a Strong MIND 
Antonio Viramontes, Brittany Davis-Fox, Sequoia Middle 
School

Explore replicable practices that establish a strong, 
positive foundation of climate and culture. See how 
staff collaboratively developed a supportive climate 
and culture for the entire school community to foster 
student achievement. Our students and families enjoy a 
safe learning environment where “assuring high levels of 
learning for all students” is our expectation and goal. During 
this time of COVID, students and families needed extra 
social-emotional supports. A strong HEART is needed to 
support a strong MIND.

2:50 pm - 3:15 pm 3:25 pm - 3:50 pm

We Are CV: Engaging Students and Building Culture in a Hybrid Environment 
Lisa Ogan, Danielle Nagle, Madeline Morrison, Katie Marx, Cerro Villa Middle 
School

At Cerro Villa, interactive programs, 21st-century tools, and myriad opportunities engage 
learners through a whole-child approach with physical, social-emotional, and academic aspects. 
Innovative approaches to using these tools have built a strong school culture in a hybrid 
environment. This session will showcase our leadership class, PE Wellness and Wellness Center, 
and culture-and-climate activities such as the club rush and electives--all within the hybrid 
setting.

4:00 pm - 5:00 pm

SPOTLIGHT SESSIONT H U R S D AY,  A P R I L  22



EMBRACING EQUITY & EXCELLENCE VIRTUAL CONFERENCE

MEET THE SCHOOLS S AT U R DAY,  A P R I L  24

Driving through Success 
Parm Virk, Erin Walton, Live Oak Middle School

Delve into replicable practices that will support your 
school’s climate and culture. We understand that 
establishing a strong, positive foundation of climate and 
culture will help support student achievement. Explore 
how staff collaboratively developed a positive, supportive 
climate and culture forthe entire school community. Our 
students and families have a safe learning environment 
where “assuring high levels of learning for all students” 
is our expectation and goal. During this time of COVID 
our students and families needed extra social emotional 
supports. Come receive replicable school programs and 
practices A strong HEART is needed to support a strong 
MIND.

Level Up Student Engagement and Achievement Using 
Best Practices 
Lisa Nunley-Macon, Javier Gonzalez, Belinda Ferrell, Denise 
Besler, Hollydale K-8 School

Explore best practices to increase middle school students’ 
educational experiences. We will guide you through how we 
form school-wide systems to sustain our collective work and 
highlight how collaboration and teamwork are keys to our 
success. Our goal is to provide you with ideas to increase 
student engagement and achievement in all subjects, 
whether using a digital platform or a traditional in-person 
model.

10:15 am - 10:45 am9:30 am - 10:30 am

Staying Connected with Your Teams:  A Virtual PLC Model 
Ana Gutierrez, Gina Ramos-Martinez, Lakeside Middle 
School

Whether face to face or online, PLCs are extremely 
beneficial. They help maintain a focus on increasing student 
achievement, provide opportunities to analyze data, add 
strategies and resources to our pedagogical toolbox, and 
share information about what is and isn’t working, all in a 
safe, collaborative setting. See how one school transitiioned 
to virtual PLC meetings and how you can engage your team 
in meaningful online PLC experiences.

SPOTLIGHT SESSIONS AT U R D AY,  A P R I L  24

Socio-Emotional Support at Paramount Park Middle School 
Kevin Longworth, Wendy Hunt, Felicia Akuamoah, Paramount Park Middle School

In this session, you will learn about three programs that provide socio-emotional 
learning and support at Paramount Park Middle School. These programs help foster motivation 
and self-learning in students with the greatest needs as well as in students of color. You’ll also 
have the opportunity to share your strengths, ideas, and thinking on student support.

11:00 am - 12:00 pm



EMBRACING EQUITY & EXCELLENCE VIRTUAL CONFERENCE

MEET THE SCHOOLS
2:50 pm - 3:15 pm 3:25 pm - 3:50 pm

Community Mentorship: A Blueprint to Support College-
and-Career Readiness 
Karl Blum, Los Osos Middle School

Los Osos Middle School started a mentorship program that 
incorporates community members and helps students get 
ready for high school and beyond. Learn the building blocks 
of the program, hear the plans for growing the program in 
the future, and receive a copy of the curriculum that was 
piloted this school year!

Improving Outcomes: What If We Really Meant It? 
Benjamin Luis, Michael Sierze, Liberty Middle School

If you are serious about improving outcomes for the 
students, parents, and staff that you serve, this is the 
presentation for you! Learn how to systematically improve 
outcomes for ALL students using a focus on culture, 
collaboration, and coaching. This proven approach 
transformed Liberty Middle School from the black sheep 
of its district to becoming a State and National School to 
Watch, State Honor Roll School, and a Model PLC School.

T U E S DAY,  A P R I L  27

Meeting the Cultural and Social Growth Needs of Students 
during Distance Learning 
Ed Plant, Anthony Zegarra, Jayson Quimby, Griffiths Middle 
School

See how one middle school community engages students 
and families to Stay Connected, Organized and Successful. 
You will leave with tangible strategies and activities that 
have helped us maintain exemplary student engagement 
and the highest attendance rate in the district--even 
through the changes caused by the COVID-19 pandemic.

Designing a School Climate and Culture to Systematically 
Sustain Academic Excellence 
Dana DunamsMarissa Smith, Amanda Fernandes, Fred 
Jorgenson, Jared McConnell, Tiffany Zick, Mountain View 
Middle School

Mountain View Middle School staff will provide ideas and 
stories from their own journey on how to create a climate 
and culture of collaboration, mutual respect, and “school 
spirit” to ensure sustainable academic achievement for all 
students.

SPOTLIGHT SESSIONT U E S D AY,  A P R I L  27

The Crusader VIP and Mentor Programs 
Spencer Wavra, Fernando Ramirez, Nicole Scott, San Marcos Middle School

Explore a multiple-tiered system that supports the academic, social, and emotional 
needs of all students. The tier-one Crusader VIP Program uses recognition activities and 
strategies to engage students and form a sense of belonging based upon growth in academics, 
behavior, and attendance. The tier-two mentorship program addresses the needs of the most at-
promise students  by connecting students and an adult mentor on campus through personalized 
meetings, progress monitoring, and team-building community activities.

4:00 pm - 5:00 pm



EMBRACING EQUITY & EXCELLENCE VIRTUAL CONFERENCE

B.E.L.I.E.V.E.! in 
Transformative Emotional 
Intelligence
Dorina Sackman-Ebuwa 
“Miss Dorito”

In this eye-opening session, 
you’ll learn to understand, 
navigate, and balance 
your emotions. Explore 
Transformative Emotional 

Intelligence (TEI) and the positive impact it has on educator 
resilience, mental wellness, and self-care. With real talk and 
self-awareness, you’ll discover how TEI can help you achieve 
meaningful growth and change. Happy leader, happy 
teacher; happy teacher, happy students; happy students, 
happy learning! Leave feeling refreshed, hopeful, revived, 
seen, heard, and HUMAN!

3:00 pm - 3:50 pm

T H U R S DAY,  A P R I L  29KEYNOTE SESSIONS
4:00 pm - 5:00 pm

Overcoming the 
Achievement Gap Trap:
Liberating Mindsets to Effect 
Change
Dr. Anthony Muhammad

Join Dr. Anthony 
Muhammad, author of Time 
for Change: Four Essential 
Skills for Transformational 
School and District Leaders 

(2019, Solution Tree Press), to explore the connections 
between personal/institutional mindsets and academic 
achievement gaps. Inequality in student learning outcomes 
has been studied for years. This session will show that the 
primary culprit of the achievement gap is our own thinking. 
You’ll leave the session understanding the value of school 
culture,  the power of mindsets, and the way to shift from a 
damaging to a liberation mindset.

EOY CELEBRATIONW E D N E S DAY,  A P R I L  28

B.E.L.I.E.V.E.! in 
Transformative Emotional 
Intelligence
Dorina Sackman-Ebuwa 
“Miss Dorito”

In this eye-opening session, 
you’ll learn to understand, 
navigate, and balance 
your emotions. Explore 
Transformative Emotional 

Intelligence (TEI) and the positive impact it has on educator 
resilience, mental wellness, and self-care. With real talk and 
self-awareness, you’ll discover how TEI can help you achieve 
meaningful growth and change. Happy leader, happy 
teacher; happy teacher, happy students; happy students, 
happy learning! Leave feeling refreshed, hopeful, revived, 
seen, heard, and HUMAN!

4:00 pm - 5:00 pm

AWARDS CEREMONY

The California League of Schools (CLS) Educator of the Year 
awards are given annually to educators from each of the 
CLS regions who exemplify educational excellence.  

Join us and celebrate these outstanding educators! The 
celebration is FREE to attend. The link will be available on 
our website, www.leagueofschools.org/e3, and on our new 
app (see page 2)!

5:00 pm - 7:30 pm

http://www.leagueofschools.org/e3

